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GERARD FLACK 
PRINCIPAL CONSULTANT 

 
 

Master of Business Administration  
Technology Management 

Latrobe University 
 

 

PRIOR PROFESSIONAL HISTORY 

2021 – Oakley Greenwood Pty Ltd – Principal Consultant Tasmania 

2019 – 2021 Hydro Tasmania – Chief Operations Officer 

2013 – 2019 Hydro Tasmania – Director Wholesale Energy Services 

2011 - 2013  Hydro Tasmania – Commercial, Manager – Portfolio Strategy 

2007 – 2011 Hydro Tasmania – Trading, Manager – Spot Market and Operations 

2005 - 2007 Hydro Tasmania – Energy Market Operations, Manager – Integrated Operations 

2003 – 2005 Hydro Tasmania – Energy Market Operations, Production Operations Planner 

2002 – 2003 Hydro Tasmania - Gordon Team Leader & Operations Officer - Power Schemes 

1998 – 2002 Hydro Tasmania – Operations Team leader – Power Schemes 

1987 – 1998 Hydro Tasmania – Fitter/Operator & Apprentice/Maintenance Electrical Fitter 

 

 

OVERVIEW 

 36 years’ experience in renewable energy generation, trading and commercial risk 
management. From electrical apprentice to executive at Hydro Tasmania over a 34 year 
period. 

 Gerard’s executive roles have spanned renewable energy generation, wholesale trading and 
strategic risk management. Extensive experience in all aspects of NEM dispatch, wholesale 
and retail (C&I) energy markets (electricity, gas, environmental certificates and ancillary 
services. 

 In addition to renewable energy technical and market knowledge. Gerard is highly proficient 
at: 

• Strategy development and execution 

• Leadership and team development 

• Operational efficiency improvement 

• Change management 

• Customer relations management 
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 Practical understanding of sustainability principles and how to apply them efficiently (LEAN) 
in an operational context to generate significant cost savings and/or release creativity for 
continuous improvement. 

EMPLOYMENT PROFILE 

Oakley Greenwood, Principal Consultant Tasmania 

Having joined Oakley Greenwood (OGW) in July 2021, after an approach from an OGW Director 
recognising that my skills and experience would be complementary to the OGW team, I have 
learned new skills, expanded my network and maintained and advanced my industry knowledge. 
It continues to be a valuable experience building on my long career in the energy industry. So far, 
my projects include: 

 Major contribution to client submission regards the proposed development of CopperString 
2.0 

• Development and analysis of counterfactual energy supply case for the Northwest 
Minerals Province (Mt Isa) – wind, solar, battery + gas firming 

• Market impact, commercial strategies, and strategic risk management advice 

 Critical energy infrastructure procurement – Interconnector 

• Technical and commercial due diligence assistance 

• Procurement strategy assistance 

• Market operations advice 

• Commercial valuation 

• Counterparty negotiations 

 Provide advice regards enhanced market facilitation of Power Purchase Agreements with 
Commercial and Industrial (C&I) customers 

 Part of hydrogen development (supply and demand) project evaluation team  

 Develop commercial and market operations components of submission to ARENA funding 
round for grid size battery (140 MW) with advanced inverters 

• Ancillary services revenue stream estimates 

• Project location justification 

• Source letters of support (customers, investors, TNSP) 

Hydro Tasmania, Chief Operations Officer 

The Chief Operations Officer (COO) was directly accountable for the maintenance and operations 
of Hydro Tasmania’s generation portfolio including the Tamar Valley Power Station (TVPS) and 
Bass Strait Islands, Spot Market Dispatch, Operational Contracts, Portfolio Production and 
Environmental Services. 

This senior executive position was a member of Hydro Tasmania’s Executive Leadership Team 
developing and executing business strategy and leading the development of high performance 
culture. 

The strategic risks allocated to the COO were; 

 Climate change impact 

 Water management intervention 
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 Tasmanian Energy Security 

 Portfolio delivery (transmission to market), including interconnection 

Key accountabilities 

 Operation of Hydro Tasmania’s generation portfolio prioritising the safety of people and 
protection of the environment 

 Optimise the use of plant and resources to maximise revenue in the National Energy Market 
while maintaining energy security for Tasmania 

 Prudent management of >$50m operational budget with a team of 278 people distributed 
state-wide 

 Negotiate and manage critical contracts such as the Basslink Services Agreement and TVPS 
pipeline supply agreement 

 Lead a high performance culture, drive efficiency to maintain market competitiveness and 
create capacity to apply to priority tasks 

Hydro Tasmania, Director Wholesale Energy Services  

The Director Wholesale Energy Services was accountable for commercial operations (the majority 
of revenue earned by the business, >$400m annually). This included physical and derivative 
portfolios in electricity (wholesale and retail), gas and environmental products. 

As a core member of the Hydro Tasmania executive team, this role included a critical component 
of business-wide leadership to facilitate the strategic direction of the Corporation, respond to the 
challenges of operating in the Tasmanian and National Electricity Markets and position the 
business for growth. 

The strategic risks allocated to this role included; 

 Tasmanian Energy Security 

 Portfolio Delivery (transmission to market) 

 Wholesale competitiveness 

 Gas portfolio management 

 Tasmanian oversupply and customer concentration 

Key accountabilities 

 Wholesale Trading Strategy development and implementation (financial risk 
management/AFSL compliance) 

 Optimise the use of plant and resources to maximise revenue in the National Energy Market 
while maintaining energy security for Tasmania 

 Negotiate and administer major industrial customer contracts in Tasmania (maintain healthy 
relationships) 

 Negotiate and manage critical contracts such as the Basslink Services Agreement and TVPS 
pipeline supply agreement 

 Gas portfolio risk management (wholesale supply, transportation and sales) 

 Commercial and Industrial Retail Sales (via Momentum Energy) for electricity, gas, 
environmental products and energy services 

 Leading a team of around 70 people across multi disciplines spread between Hobart and 
Melbourne office locations  
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Hydro Tasmania, Manager – Portfolio Strategy 

This position was created in recognition of the need to expand the focus of the Commercial team 
to the requirements of trading as a vertically integrated Gen-tailer in the National Electricity 
Market. The role was central to the interaction of strategy, business development, contract trading, 
spot market operations and retail sales; providing forward market analysis for key business 
decisions including market tactics, capital investment and retail supply backing. 

This role required a high level of interaction with the executive management team and board of 
directors, particularly in the support of strategy development and execution. 

Examples of significant strategies developed and successfully executed during this time were; 

 Shifting generation into carbon price period (assertive strategy); and 

 Development of wholesale regulation in Tasmania (defensive strategy to avoid the splitting of 
Hydro Tasmania into 3 separate trading entities). 

Key accountabilities 

 Develop and leverage relationships with all parts of Hydro Tasmania to increase ability to 
deliver strategic objectives in-line with the Corporation’s strategy. 

 Communication of the business strategy and the critical part provided by my team (long-term 
price benchmark, retail supply backing process, market tactics and hydrological risk analysis) 
to the executive team and Board. 

 Managing the needs of a broad range of stakeholders including internal parties (the board 
and executive management), Government agencies, Regulators, commercial businesses and 
members of public interest groups. 

 Fostering the development of the portfolio strategy team (previously disengaged) to become 
highly productive and effective in a much broader market context. 

Hydro Tasmania - Trading, Manager – Spot Market and Operations 

The Manager Spot Market and Operations brought together the previously separate Integrated 
Operations with Spot Market Trading to improve the cohesiveness of the value chain to market 
providing a single point of accountability for the entire market dispatch process. 

Key accountabilities 

 Lead multi-functional team (Spot Trading, Generation Control, Spot Market tactics and 
Delivery risk) responsible for delivering the bulk of the organisation’s revenue through 
dispatch of plant into the National Electricity Market. 

 Establish and leverage key internal relationships (assets & business development) that 
underpin the revenue generating capacity of the business. 

 Develop and utilise strong network of external relationships (Transend and AEMO) and sound 
knowledge of transmission and market dispatch to mitigate market access risk.  

 Responsible for compliance with National Electricity Law, Trade Practices Act and other 
relevant legislation. 

 Foster innovation, demonstrate core values and brand principles;  

 Mentoring and coaching; 

 Develop and implement strategies to strengthen the commercial position of the Corporation. 
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Hydro Tasmania – Energy Market Operations, Manager – Integrated Operations 

Hydro Tasmania joined the National electricity Market in May ’05 with commercial operation of the 
Basslink inter-connector beginning in April ’06. During this period I lead the Integrated Operations 
team into a completely different business environment that presented a large amount of technical, 
human resource and commercial challenges. I was able to facilitate the transformation of a 
regional utility to a market facing generator prepared for the challenges of competition. 

Key accountabilities 

 Generation dispatch 

 Energy control system 

 Electricity Code Compliance 

Hydro Tasmania – Energy Market Operations, Productions Operations Planner 

Optimal scheduling of generation plant outages taking account for: 

 Critical maintenance requirements 

 Water licence compliance 

 Transmission network maintenance 

 Power system security requirements 

 Trading revenue opportunity costs 

Hydro Tasmania – Gordon Team Leader & Operations Officer - Power Schemes 

Transferred to Gordon Power Station 2 days after penstock pressure pulsations forced the 
shutdown of the entire station for eight weeks. My role was to manage and lead the exercise of 
returning the station back to safe operational service. Upon successful completion I remained at 
Gordon as the Team Leader. This gave me valuable experience of independently leading a team 
in an environment where the isolation and previous culture (command & control) created 
complexities that truly challenged me. Utilising a very open, honest and engaging approach, with 
very little immediate support, I transformed this team into an extremely competent self-managed 
work team. 

Key accountabilities 

 Team leadership and management 

 Power Station operations and maintenance 

 Occupational health and safety 

 Environmental compliance 

QUALIFICATIONS 

 Certificate IV Competitive Systems and Practices (LEAN) – Productivity/People Improvers, 
2020  

 Graduate Australian Institute of Company Directors – AICD, 2018 

 Master in Business Administration Technology Management - Latrobe University, 2009 

 Certified Practitioner of Neuro-Linguistic Programming – Impact Solutions International, 2006 

 Graduate Certificate in Management - University of Western Sydney, 2002  
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